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FAIR	  LABOR	  ASSOCIATION	  
INDEPENDENT	  EXTERNAL	  MONITORING	  	  
AGRICULTURAL	  REPORT	  	  
	  
	  
COMPANY:	  	  Syngenta	  
COUNTRY:	  	  Turkey	  
PROVINCE:	  	  Dikili,	  Izmir	  
MONITOR:	  	  ASYA	  
AUDIT	  DATE:	  	  21	  –	  23	  July	  2014	  
PRODUCTS:	  	  Sunflower	  
NUMBER	  OF	  GROWERS/WORKERS:	  	  10	  /	  10	  
NUMBER	  OF	  GROWERS/WORKERS	  INTERVIEWED:	  	  10	  /	  10	  
NUMBER	  OF	  FARMS	  VISITED:	  	  10	  
TOTAL	  AREA	  COVERED	  IN	  AUDIT:	  	  174.87	  Acre	  
PROCESSES:	  Pollination,	  Irrigation	  
	  
To	  view	  more	  about	  the	  FLA’s	  work	  with	  Syngenta,	  please	  visit	  the	  FLA	  website	  here.	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Non-­‐compliances	  Overview	  and	  Table	  of	  Content	  
	  
1.	  Code	  Awareness	   Page	  #	  
GEN	  1	  
Establish	  and	  articulate	  clear,	  written	  workplace	  standards.	  	  
Formally	  convey	  those	  standards	  to	  Company	  Growers	  as	  well	  
as	  to	  supply	  chain	  Organizers.	  
	   	  
GEN	  2	  
Ensure	  that	  all	  Company	  growers	  as	  well	  as	  supply	  chain	  
Organizers	  inform	  their	  workers	  about	  the	  workplace	  standards	  
orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  
(in	  the	  local	  languages	  spoken	  by	  workers)	  and	  undertake	  other	  
efforts	  to	  educate	  workers	  about	  the	  standards	  on	  a	  regular	  
basis.	  
Noncompliance	   6	  
GEN	  3	  
Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  
appropriate	  to	  the	  culture	  and	  situation,	  to	  enable	  Company	  
employees,	  Supervisors	  and	  employees	  of	  supply	  chain	  
organizers	  to	  report	  to	  the	  Company	  on	  noncompliance	  with	  the	  
workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  
punished	  or	  prejudiced	  for	  doing	  so.	  
Noncompliance	   7	  
	  	   Other	  (Company	  Internal	  Grievance	  Policy	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  Procedures)	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  Referrals	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  to	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  Contracts	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  Identification	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Code	  Awareness:	  
	  
	  
GEN	  2	  Ensure	  that	  all	  Company	  growers	  as	  well	  as	  Seed	  Organizers	  inform	  their	  workers	  about	  the	  
workplace	  standards	  orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  local	  
languages	  spoken	  by	  workers)	  and	  undertake	  other	  efforts	  to	  educate	  workers	  about	  the	  standards	  on	  
a	  regular	  basis.	  
	   Noncompliance	  
Explanation:	  	  
	  
	  
Syngenta	  and	  its	  HR	  Service	  Provider	  have	  made	  efforts	  to	  inform	  growers	  on	  the	  
Code	  of	  Conduct	  (CoC)	  through	  training	  sessions.	  However,	  this	  specific	  training	  
proved	  to	  be	  insufficient	  since	  interviewed	  workers	  can	  hardly	  recall	  topics	  covered	  
the	  training.	  Growers	  still	  do	  not	  know	  the	  meaning	  and	  implementation	  of	  CoC	  while	  
the	  majority	  of	  workers	  have	  hardly	  any	  knowledge	  on	  workplace	  standards.	  Hence,	  
Syngenta	  does	  not	  succeed	  in	  raising	  awareness	  on	  CoC	  to	  casual	  workers,	  despite	  the	  
efforts	  made	  through	  the	  “Seeds	  Man	  Project”,	  where	  Syngenta	  posted	  posters	  in	  
villages	  and	  distributed	  brochures	  to	  growers.	  	  
Source:	  Interviews	  with	  workers	  and	  growers,	  farm	  visits	  
Plan	  Of	  
Action:	  	  
	  
Given	  the	  nature	  of	  fieldwork	  in	  Turkey,	  it	  is	  very	  difficult	  to	  hire	  the	  same	  labor	  group	  
during	  the	  production	  season.	  Due	  to	  strong	  competition	  with	  other	  seed	  companies	  
and	  other	  agricultural	  businesses	  around	  the	  production	  areas,	  labor	  groups	  can	  
change	  on	  a	  daily	  basis	  (work	  from	  one	  field	  to	  another,	  from	  one	  company	  to	  
another).	  Therefore,	  the	  training	  sessions	  are	  not	  effective.	  However,	  Syngenta	  has	  
committed	  to	  continue	  these	  trainings	  to	  raise	  awareness	  on	  the	  ‘’Seed	  Man	  Project’’.	  
The	  aim	  is	  to	  influence	  as	  many	  workers	  and	  growers	  as	  possible	  on	  the	  production	  
sites	  by	  conducting	  awareness	  trainings	  and	  distributing	  communication	  materials.	  
Weekly	  training	  sessions	  for	  workers	  will	  be	  organized	  every	  Tuesday	  during	  the	  
season.	  Labor	  providers	  (gang	  master	  or	  middle	  man)	  and	  growers	  will	  be	  trained	  
before	  the	  season.	  The	  trainings	  will	  cover	  the	  Syngenta’s	  CoC	  with	  a	  particular	  focus	  
on	  Child	  Labor,	  HSE	  issues	  and	  employment	  relationship	  that	  have	  been	  defined	  as	  
high	  risks	  in	  the	  country	  risk	  matrix.	  In	  addition,	  grievance	  channels	  and	  discipline	  
procedures	  will	  be	  emphasized	  during	  the	  trainings.	  	  Beside	  trainings,	  Syngenta	  will	  
place	  posters	  and	  banners	  in	  villages	  and	  distribute	  additional	  educational	  materials	  
for	  children	  of	  labor	  families.	  
Syngenta	  agronomists	  are	  responsible	  for	  the	  implementation	  of	  the	  action	  plan.	  
Deadline	  	  
Date:	  	  
	  
End	  of	  April	  2015	  for	  growers	  and	  labor	  contractors	  
End	  of	  August	  2015	  for	  workers	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Code	  Awareness:	  
	  
	  
GEN	  3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  situation,	  
to	  enable	  Company	  employees,	  Supervisors	  and	  employees	  of	  Seed	  organizers	  to	  report	  to	  the	  Company	  
on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  punished	  or	  
prejudiced	  for	  doing	  so.	  
	   Noncompliance	  
Explanation:	  	  
	  
	  
The	  hotline	  dedicated	  to	  grievances	  is	  malfunctioning:	  
? Some	  workers	  tried	  to	  use	  the	  hotline	  but	  have	  not	  received	  any	  feedback.	  
However,	  on	  Syngenta	  side,	  there	  is	  no	  record	  of	  any	  raised	  grievances.	  	  
? The	  hotline	  is	  a	  toll-­‐free	  line	  when	  a	  specific	  operator	  is	  used;	  however,	  phone	  calls	  
from	  other	  operators	  are	  subject	  to	  charge.	  	  
? Syngenta	  changed	  the	  hotline	  number	  this	  year	  but	  has	  not	  changed	  it	  on	  the	  
communication	  material	  (e.g.	  hats	  distributed	  to	  growers),	  which	  creates	  
confusion.	  
Moreover,	  there	  is	  no	  non-­‐retaliation	  policy	  available	  at	  the	  farm	  level.	  Growers	  and	  
workers	  are	  not	  aware	  of	  the	  fact	  that	  they	  can	  use	  grievance	  channels	  without	  fear	  of	  
retaliation.	  	  
Source:	  Interviews	  with	  IMS,	  Syngenta's	  agronomists,	  workers	  and	  growers,	  records	  
review	  
Plan	  Of	  
Action:	  	  
	  
? During	  the	  production	  season,	  three	  calls	  have	  been	  received	  and	  recorded.	  
According	  to	  our	  local	  grievance	  procedure,	  the	  project	  implementation	  team	  
organized	  a	  team	  meeting	  and	  evaluated	  the	  grievances.	  Although	  none	  of	  them	  
had	  any	  ID	  or	  production	  location	  information,	  the	  complaints	  were	  taken	  seriously	  
and	  actions	  were	  defined	  and	  immediately	  applied.	  During	  the	  training	  sessions	  
with	  workers	  in	  2015,	  the	  grievance	  procedure	  will	  be	  explained.	  Additionally,	  the	  
workers	  will	  be	  informed	  about	  the	  calls	  received	  and	  the	  actions	  taken	  during	  the	  
weekly	  training	  sessions.	  
? The	  hotline	  is	  a	  toll	  free	  number	  when	  calling	  from	  one	  specific	  operator	  only.	  Due	  
to	  Syngenta’s	  Turkey	  policy	  and	  the	  agreement	  with	  the	  service	  operator,	  the	  toll-­‐
free	  hotline	  service	  must	  be	  procured	  from	  that	  company.	  Syngenta	  prefers	  this	  
service	  provider	  based	  on	  its	  broader	  coverage	  area,	  signal	  strength	  and	  popularity.	  
All	  printed	  communication	  materials	  are	  prepared	  to	  include	  the	  phrase	  ‘’	  The	  
hotline	  is	  toll-­‐free	  when	  called	  through...service	  provider’’	  and	  trainings	  will	  still	  
include	  a	  reminder	  for	  the	  toll	  free	  hotline.	  
? The	  previous	  hotline	  number	  is	  being	  forwarded	  to	  the	  new	  number.	  Therefore,	  
when	  somebody	  places	  a	  call	  through	  either	  number,	  he/she	  can	  reach	  the	  
grievance	  channel	  regardless.	  Nevertheless,	  the	  new	  number	  will	  be	  imprinted	  on	  
all	  communication	  materials	  in	  2015.	  
	  
Deadline	  	  
Date:	  	  
	  
July-­‐August	  2015	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Child	  Labor:	  Child	  Labor	  	  
CL.2	  Growers	  shall	  not	  employ	  children	  younger	  than	  15	  (or	  14	  where	  the	  law	  of	  the	  country	  of	  
production	  allows)	  or	  younger	  than	  the	  age	  for	  completing	  compulsory	  education	  in	  the	  country	  of	  
production	  where	  such	  age	  is	  higher	  than	  15.	  
	  
Uncorroborated	  Evidence	  of	  Noncompliance	  
Explanation:	  	  
	  
	  
Interviews	  with	  IMS	  staff,	  workers	  and	  growers	  showed	  a	  risk	  of	  child	  labor	  although	  
no	  case	  was	  detected	  during	  the	  assessment.	  The	  labor	  contractors	  are	  not	  careful	  
and	  selective	  enough	  when	  collecting	  workers	  from	  their	  homes	  in	  terms	  of	  age	  
requirements	  and	  required	  age	  documentation.	  This	  creates	  issues	  when	  children	  
arrive	  on	  farms	  and	  face	  Syngenta’s	  ID	  check.	  Since	  children	  are	  already	  at	  the	  farm	  
and	  identified	  too	  late	  in	  the	  verification	  process,	  there	  is	  a	  high	  risk	  that	  children	  
end	  up	  working	  on	  the	  farms.	  	  
The	  risk	  of	  child	  labor	  is	  even	  higher	  when	  growers	  are	  hiring	  workers	  directly	  for	  
farm	  activities	  without	  Syngenta’s	  intervention	  (outside	  peak	  times),	  as	  growers	  do	  
not	  implement	  any	  age	  verification	  system	  by	  themselves.	  
Source:	  Interviews	  with	  IMS,	  workers	  and	  growers,	  records	  review,	  farm	  visits	  	  
Plan	  Of	  
Action:	  	  
	  
Since	  the	  FLA	  program	  has	  been	  run	  in	  Turkey	  for	  the	  last	  three	  years,	  Syngenta	  was	  
able	  to	  collect	  a	  considerable	  amount	  of	  data	  regarding	  labor	  information.	  This	  data	  
will	  enable	  Syngenta	  to	  preselect	  and	  screen	  under-­‐aged	  workers	  before	  arriving	  to	  
the	  field.	  We	  will	  prepare	  a	  worker	  list	  with	  respect	  to	  area	  prior	  to	  the	  season	  and	  
distributed	  them	  to	  the	  labor	  contractors	  to	  preselect	  and	  underage	  labor.	  
The	  contract	  between	  service	  provider	  and	  the	  labor	  contractor	  (middle	  man	  or	  
gang	  master)	  will	  be	  reviewed	  according	  to	  the	  disciplinary	  procedure.	  Therefore,	  
the	  revised	  contract	  will	  include	  punitive	  terms.	  Labor	  contractors	  will	  be	  trained	  
and	  informed	  about	  the	  terms	  that	  will	  be	  in	  the	  revised	  ‘’new	  contract’’,	  which	  
prohibits	  child	  labor.	  	  
	  
Deadline	  	  
Date:	  	  
	  
	  End	  of	  April	  2015	  for	  labor	  contractor	  trainings	  and	  the	  worker	  list	  preparations	  
End	  of	  August	  2015	  worker	  training	  and	  age	  verification	  in	  the	  field	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Child	  Labor:	  Government	  Permits	  and	  Parental	  Consent	  Documentation	  +	  Employment	  of	  
Young	  Workers	  
CL.5	  Growers	  shall	  abide	  by	  all	  the	  relevant	  rules	  and	  procedures	  where	  the	  law	  requires	  government	  
permits	  or	  permission	  from	  parents	  as	  a	  condition	  of	  employment.	  	  
CL.6	  Growers	  shall	  comply	  with	  all	  relevant	  laws	  and	  regulations	  that	  apply	  to	  young	  workers,	  i.e.,	  those	  
between	  the	  minimum	  working	  age	  and	  the	  age	  of	  18,	  including	  those	  relating	  to	  hiring,	  working	  
conditions,	  types	  of	  work,	  hours	  of	  work,	  proof	  of	  age	  documentation,	  and	  overtime.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Syngenta’s	  labor	  contractors	  made	  a	  mistake	  with	  age	  calculation.	  Workers	  born	  
between	  01.01.1999	  and	  01.01.1997	  were	  considered	  young	  workers.	  This	  
miscalculation	  can	  lead	  to	  a	  deviation	  of	  a	  few	  months	  up	  to	  one	  year	  depending	  on	  
the	  date	  of	  birth	  of	  the	  child.	  Consequently,	  parental	  consents	  are	  missing	  for	  young	  
workers	  who	  were	  born	  before	  January	  1997	  and	  considered	  young	  workers	  as	  per	  
local	  law	  requirements.	  	  
Additionally,	  growers	  do	  not	  make	  an	  effort	  to	  understand	  and	  comply	  with	  specific	  
regulations	  related	  to	  young	  workers	  with	  regards	  to	  heavy	  or	  dangerous	  work.	  
Source:	  Interviews	  with	  Syngenta's	  HR	  service	  provider,	  Syngenta's	  agronomists,	  
workers	  and	  growers	  
Plan	  Of	  
Action:	  	  
	  
The	  HR	  service	  provider	  will	  be	  trained	  particularly	  on	  Child	  Labor,	  HSE	  issues	  and	  
employment	  relationship	  that	  have	  been	  defined	  as	  high	  risks	  in	  the	  country	  risk	  
matrix.	  In	  addition,	  grievance	  channels	  and	  discipline	  procedures	  will	  be	  emphasized	  
during	  the	  trainings.	  	  	  All	  calculations	  for	  workers’	  age	  will	  be	  based	  on	  the	  start	  date	  
of	  the	  season.	  
Deadline	  	  
Date:	  	  
	  
April	  2015	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Harassment	  or	  Abuse:	  Discipline/Worker	  Awareness	  
H&A.3	  Grower	  will	  follow	  disciplinary	  practices	  that	  are	  fair	  and	  are	  clearly	  understood	  by	  the	  workers.	  
The	  grower	  will	  take	  necessary	  steps	  to	  ensure	  that	  the	  farm’s	  disciplinary	  procedure	  is	  clearly	  
understood	  by	  the	  workers.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
There	  are	  no	  clear	  written	  disciplinary	  procedures	  available	  at	  the	  farm	  level.	  
Disciplinary	  procedures	  are	  mainly	  handled	  through	  the	  labor	  contractor	  or	  grower	  
who	  verbally	  inform	  workers	  about	  the	  expected	  work	  quality.	  However,	  there	  is	  no	  
information	  regarding	  disciplinary	  measures	  in	  case	  of	  failure.	  	  
Source:	  Interviews	  with	  Syngenta's	  HR	  Service	  Provider,	  Syngenta's	  agronomists,	  
workers	  and	  growers	  
Plan	  Of	  
Action:	  	  
	  
The	  disciplinary	  procedure	  was	  agreed	  upon	  before	  the	  season	  started;	  however,	  it	  
could	  not	  be	  added	  to	  the	  stakeholders’	  contracts	  (grower’s	  service	  provider	  and	  
labor	  contractors	  (middle	  man	  or	  gang	  master)).	  Each	  of	  them	  will	  have	  unique	  
disciplinary	  terms,	  which	  will	  be	  signed	  off	  by	  all	  parties	  prior	  to	  the	  season.	  The	  
terms	  will	  be	  explained	  to	  all	  stakeholders	  during	  the	  training	  sessions.	  
Since	  Syngenta	  has	  a	  direct	  contract	  with	  the	  service	  provider,	  the	  workers	  do	  not	  
have	  a	  direct	  contract	  with	  Syngenta.	  Hence,	  Syngenta	  may	  not	  directly	  enforce	  the	  
disciplinary	  terms	  over	  the	  workers.	  However,	  the	  service	  provider	  is	  responsible	  to	  
fulfill	  the	  contract	  terms	  with	  Syngenta.	  The	  contract	  states	  that	  the	  labor	  
contractor	  has	  to	  apply	  disciplinary	  rules	  in	  the	  field.	  	  
	  
Deadline	  	  
Date:	  	  
	  
Contract	  reviews	  -­‐	  March	  2015	  	  
Training	  sessions	  –April-­‐	  May	  2015	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Harassment	  or	  Abuse:	  Grievance	  Procedure	  
H&A.12	  Company	  shall	  have	  in	  place	  grievance	  procedures	  that	  allow	  first	  an	  attempt	  to	  settle	  
grievances	  directly	  between	  the	  worker	  and	  the	  grower	  but,	  where	  this	  is	  inappropriate	  or	  has	  failed,	  it	  
is	  possible	  for	  the	  worker	  to	  have	  the	  grievance	  considered	  at	  one	  or	  more	  steps,	  depending	  on	  the	  
nature	  of	  the	  grievance	  and	  the	  structure	  and	  size	  of	  the	  enterprise.	  Company	  shall	  ensure	  that	  
workers	  know	  the	  grievance	  procedures	  and	  applicable	  rules.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
The	  grievance	  procedure	  is	  not	  clearly	  documented.	  Syngenta	  provides	  limited	  
training	  sessions	  to	  grower	  and	  workers	  regarding	  grievance	  procedures	  provided	  
to	  growers	  and	  workers	  about	  the	  grievance	  procedure	  and	  its	  implementation	  
remain	  limited.	  	  	  
In	  addition,	  as	  described	  under	  GEN.3,	  the	  hotline	  dedicated	  to	  grievances	  is	  not	  
functioning	  properly.	  
Source:	  Interviews	  with	  IMS,	  Syngenta's	  agronomists,	  workers	  and	  growers,	  records	  
review;,	  farm	  visits	  
Plan	  Of	  
Action:	  	  
	  
The	  grievance	  procedure	  was	  shared	  with	  the	  auditors	  on	  the	  first	  day	  of	  
assessment.	  As	  Syngenta	  continues	  the	  training	  sessions,	  the	  hotline	  procedure	  will	  
be	  shared	  with	  the	  workers.	  In	  addition,	  the	  grievance	  procedure	  will	  be	  printed	  on	  
the	  workers’	  contract.	  
	  
Deadline	  	  
Date:	  	  
	  
	  End	  of	  April	  -­‐	  Worker	  contracts	  update	  
End	  of	  August-­‐	  Training	  of	  workers	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Health	  and	  Safety:	  Document	  Maintenance/Worker	  Accessibility	  and	  Awareness	  
H&S.2:	  All	  documents	  required	  to	  be	  available	  to	  workers	  and	  growers	  by	  applicable	  laws	  (such	  as	  
health	  and	  safety	  policies,	  MSDS,	  etc.)	  shall	  be	  made	  available	  in	  the	  prescribed	  manner	  and	  in	  the	  local	  
language	  or	  language(s)	  spoken	  by	  the	  workers	  if	  different	  from	  the	  local	  language.	  If	  the	  workers	  are	  
illiterate,	  the	  company	  shall	  make	  an	  effort	  to	  provide	  pictorials	  that	  the	  workers	  can	  easily	  understand.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Syngenta	  has	  provided	  growers	  some	  communication	  materials	  on	  Syngenta’s	  CoC	  and	  
Health	  and	  Safety	  through	  training	  sessions.	  However,	  no	  health	  and	  safety	  policies	  are	  
available	  for	  workers	  on	  the	  farms.	  There	  are	  no	  records	  or	  documents	  kept	  at	  the	  farm	  
level	  and	  there	  is	  no	  sufficient	  awareness	  among	  growers	  and	  workers	  regarding	  
documentation	  processes.	  
Source:	  Interviews	  with	  IMS,	  Syngenta	  Staff,	  workers	  and	  growers,	  records	  review,	  
farm	  visits	  
Plan	  Of	  
Action:	  	  
	  
As	  part	  of	  the	  FLA	  program,	  Syngenta	  allocates	  a	  considerable	  amount	  of	  budget	  on	  
health	  and	  safety	  documentation.	  Moreover,	  the	  project	  leader	  overlooks	  all	  expenses	  
and	  the	  majority	  of	  all	  expenses	  is	  related	  to	  health	  and	  safety	  issues.	  All	  records	  are	  
maintained	  and	  controlled.	  
Syngenta	  has	  published	  booklets,	  notebooks	  for	  children,	  brochures	  and	  many	  other	  
types	  of	  communication	  materials	  to	  explain	  Syngenta’s	  CoC	  and	  Health	  and	  Safety	  in	  
the	  field.	  Those	  communication	  materials	  were	  distributed	  during	  the	  training	  sessions	  
and	  meetings.	  In	  addition,	  they	  are	  also	  displayed	  in	  the	  fields	  and	  villages.	  The	  project	  
implementation	  team	  provides	  workers	  with	  all	  PPE	  records	  and	  maintains	  the	  records	  
and	  all	  inventories	  during	  the	  production	  season.	  	  
Syngenta	  has	  committed	  to	  continue	  these	  training	  sessions	  to	  raise	  awareness	  on	  the	  
production	  sites.	  The	  goal	  is	  to	  influence	  as	  many	  workers	  and	  growers	  as	  possible	  by	  
conducting	  the	  awareness	  trainings	  and	  distributing	  communication	  materials.	  
Deadline	  	  
Date:	  	  
	  
January	  2015	  –	  Budgeting	  
July-­‐August	  2015-­‐	  Distribution	  of	  Communication	  materials	  and	  PPE’s	  
October	  2015-­‐Inventory	  check	  and	  record	  control	  
November	  2015-­‐Budget	  control	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Health	  and	  Safety:	  Communication	  to	  Workers	  
H&S.5	  The	  health	  and	  safety	  policy	  shall	  be	  communicated	  to	  all	  workers	  in	  the	  local	  language	  or	  
language(s)	  spoken	  by	  workers	  if	  different	  from	  the	  local	  language.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Although	  Syngenta	  or	  the	  Chemical	  Suppliers	  distributed	  the	  PPE	  to	  the	  farms,	  
workers	  and	  growers	  often	  do	  not	  wear	  or	  use	  them.	  Workers	  and	  growers	  are	  not	  
aware	  of	  the	  risks	  of	  not	  using	  PPE,	  especially	  with	  regards	  to	  chemical	  spraying	  and	  
handling	  other	  chemicals.	  Without	  efficient	  control,	  workers	  and	  growers	  prefer	  
finding	  excuses	  for	  not	  using	  PPE.	  	  
Source:	  Interviews	  with	  workers,	  growers	  and	  IMS	  staff,	  farm	  visits	  	  
Plan	  Of	  
Action:	  	  
	  
Despite	  of	  Syngenta’s	  many	  initiatives,	  awareness	  on	  Health	  and	  Safety	  in	  the	  field	  
remains	  very	  limited	  due	  to	  workers’	  culture	  and	  beliefs.	  The	  level	  of	  awareness	  is	  
expected	  to	  increase	  day	  by	  day	  through	  weekly	  training	  sessions	  held	  every	  
Tuesday.	  Labor	  providers	  (gang	  master	  or	  middle	  man)	  and	  growers	  will	  be	  trained	  
before	  the	  season.	  These	  training	  sessions	  will	  cover	  Syngenta’s	  CoC	  with	  a	  
particular	  focus	  on	  Child	  Labor,	  HSE	  issues	  and	  employment	  relationship	  that	  have	  
been	  defined	  as	  high	  risks	  in	  the	  country	  risk	  matrix.	  In	  addition,	  grievance	  channels	  
and	  disciplinary	  procedures	  will	  be	  emphasized	  during	  the	  trainings.	  Besides	  training	  
sessions,	  Syngenta	  will	  place	  posters	  and	  banners	  in	  villages	  and	  distribute	  additional	  
educational	  materials	  for	  children	  of	  labor	  families.	  	  
	  
Deadline	  	  
Date:	  	  
	  
End	  of	  April	  2015	  for	  growers	  and	  labor	  contractors	  
End	  of	  August	  2015	  for	  workers	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Health	  and	  Safety:	  Rest	  Areas	  
H&S.14	  Grower	  shall	  make	  provision	  for	  adequate	  rest	  area	  for	  workers	  in	  case	  of	  extreme	  weather,	  
protection	  from	  animals	  and	  in	  case	  of	  health	  emergency.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Although	  there	  are	  a	  few	  mobile	  toilets	  placed	  on	  some	  farms	  besides	  small	  grower’s	  
farmhouses	  with	  toilet	  facilities,	  toilets	  are	  usually	  not	  available	  on	  most	  farms.	  The	  
absence	  of	  this	  basic	  facility	  makes	  it	  difficult	  to	  work,	  especially	  for	  female	  workers.	  	  
Source:	  Interviews	  with	  workers	  and	  growers,	  farm	  visits	  	  
Plan	  Of	  
Action:	  	  
	  
For	  the	  last	  two	  years,	  Syngenta	  has	  provided	  toilets	  for	  the	  workers	  during	  the	  de-­‐
tasseling	  period.	  However,	  according	  to	  our	  observations,	  toilets	  during	  the	  de-­‐
tasselling	  period	  were	  not	  used	  intentionally	  by	  mainly	  female	  workers.	  Because	  of	  
cultural	  customs	  and	  traditions,	  they	  hesitate	  to	  use	  the	  portable	  toilets.	  The	  portable	  
toilets	  are	  made	  of	  plastics	  and	  due	  to	  the	  site	  conditions	  it	  is	  not	  always	  possible	  to	  
place	  the	  toilets	  under	  a	  shaded	  area.	  Exposure	  to	  direct	  sunlight	  induces	  heat	  and	  
therefore	  malodor	  generates	  and	  cannot	  be	  prevented.	  
Since	  the	  majority	  of	  the	  workers	  are	  female,	  the	  toilets	  during	  the	  de	  tasselling	  
periods	  will	  not	  be	  provided	  any	  further.	  The	  budget	  will	  be	  used	  for	  more	  beneficial	  
areas,	  such	  as	  training	  materials,	  providing	  PPE’s	  and	  others.	  	  During	  harvest	  periods,	  
toilets	  have	  proven	  to	  be	  very	  useful	  and	  Syngenta	  will	  continue	  to	  provide	  these	  
toilets	  for	  the	  next	  year	  in	  2015.	  
Deadline	  	  
Date:	  	  
	  
July-­‐August	  2015	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Hours	  of	  Work:	  Rest	  Day	  
HOW.2	  Workers	  shall	  be	  entitled	  to	  at	  least	  one	  day	  off	  in	  every	  seven-­‐day	  period.	  	  In	  case	  workers	  
have	  to	  work	  for	  several	  days	  without	  a	  day	  off	  due	  to	  the	  requirement	  of	  the	  production	  cycle,	  they	  
can	  do	  so	  as	  far	  as	  they	  voluntarily	  agree	  to	  it.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
The	  rest	  day	  requirement	  is	  not	  implemented	  properly.	  According	  to	  the	  Turkish	  
labor	  law,	  one	  rest	  day	  shall	  be	  given	  to	  every	  casual	  worker	  in	  every	  seven-­‐day	  
period.	  Companies	  are	  legally	  required	  to	  compensate	  rest	  days.	  However,	  since	  
casual	  workers	  are	  hired	  by	  Syngenta	  through	  labor	  contractors	  to	  work	  from	  one	  
field	  to	  another	  and	  from	  one	  company	  to	  another,	  it	  is	  difficult	  to	  trace	  the	  exact	  
number	  of	  workdays	  for	  each	  worker.	  	  
Syngenta	  and	  the	  labor	  contractor	  have	  not	  yet	  found	  and	  implemented	  a	  system	  
for	  checking	  and	  tracking	  legally	  required	  rest	  days.	  Consequently,	  no	  rest	  day	  is	  
remunerated	  and	  workers	  prefer	  working	  on	  their	  owed	  rest	  day	  to	  make	  more	  
money.	  
Source:	  Interviews	  with	  workers,	  growers,	  Syngenta	  staff	  and	  HR	  service	  provider;	  
Records	  review	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  and	  the	  HR	  service	  provider	  will	  initiate	  a	  program	  to	  hire	  a	  certain	  
number	  of	  workers	  for	  the	  total	  production	  period,	  and	  put	  them	  on	  payroll	  for	  this	  
certain	  period	  instead	  of	  the	  daily-­‐based	  payroll.	  This	  will	  ensure	  transparency	  and	  
accountability	  since	  working	  periods	  can	  be	  traced	  more	  effectively.	  
Deadline	  	  
Date:	  	  
	  
July-­‐August	  2015	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Minimum	  Wage	  
WBOT.2	  Growers	  shall	  pay	  workers,	  the	  legal	  minimum	  wage	  or	  the	  prevailing	  regional	  wage,	  whichever	  
is	  higher.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Syngenta	  does	  not	  pay	  the	  legal	  minimum	  wage	  for	  regular	  working	  hours	  (not	  
including	  overtime).	  The	  daily	  agreements	  signed	  by	  workers	  states	  a	  minimum	  daily	  
wage	  of	  TL	  27,02.	  However,	  workers	  receive	  TL	  35	  with	  the	  legal	  minimum	  wage	  at	  TL	  
29,70	  net	  or	  TL	  37,80	  gross	  (for	  workers	  without	  Social	  Security	  registration).	  
Therefore,	  with	  the	  majority	  of	  workers	  being	  not	  registered	  in	  the	  Social	  Security	  
system,	  Syngenta	  should	  pay	  the	  gross	  wage	  of	  TL	  37,80	  gross.	  	  
Source:	  Interviews	  with	  workers,	  Syngenta's	  agronomists,	  HR	  service	  provider,	  growers	  
and	  external	  information	  sources,	  records	  review	  
Plan	  Of	  
Action:	  	  
	  
Farm	  workers	  are	  under	  the	  scope	  of	  Code	  of	  Obligations.	  According	  to	  this	  code,	  
workers	  are	  required	  to	  be	  remunerated	  in	  accordance	  with	  their	  contracts.	  Thus,	  
wages	  cannot	  be	  less	  than	  the	  minimum	  wage.	  	  
The	  definition	  of	  the	  minimum	  wage	  is	  determined	  in	  “Minimum	  Wage	  Regulation”	  
and	  the	  Minimum	  Wage	  Commission	  is	  authorized	  to	  determine	  the	  amount	  of	  the	  
minimum	  wage.	  The	  monthly	  gross	  minimum	  wage	  for	  the	  second	  half	  of	  2014	  is	  
determined	  as	  1.134	  TLs	  while	  the	  net	  rate	  is	  891.03	  TLs,	  including	  a	  minimum	  living	  
allowance	  of	  80.33	  TLs.	  This	  is	  only	  granted	  to	  insured	  employees	  registered	  at	  the	  
Social	  Security	  System.	  Workers	  are	  paid	  810.70	  TLs,	  excluding	  the	  minimum	  living	  
allowance	  of	  80.33	  TLs.	  The	  Code	  of	  Obligation	  directly	  refers	  to	  “minimum	  wage”.	  
Thus,	  Syngenta	  should	  consider	  the	  gross	  amount	  for	  remuneration	  of	  the	  daily	  wages	  
in	  order	  to	  avoid	  potential	  adverse	  consequences.	  However,	  it	  should	  be	  stated	  that	  
there	  is	  no	  clear	  legal	  definition	  regarding	  whether	  the	  gross	  amount	  is	  applicable	  for	  
remuneration	  of	  these	  workers.	  In	  the	  agricultural	  sector,	  businesses	  and	  employers	  
generally	  tend	  to	  pay	  the	  net	  amount	  of	  daily	  wages.	  In	  addition,	  the	  minimum	  wage	  
rates	  in	  agriculture	  businesses	  vary,	  depending	  on	  the	  type	  of	  work	  completed	  in	  the	  
field.	  	  
In	  2014,	  the	  minimum	  wage	  stated	  in	  the	  workers’	  contract	  is	  27.02TL.	  The	  minimum	  
wage	  for	  tasselling	  tasks	  released	  by	  Chamber	  of	  Agriculture	  in	  the	  production	  areas	  is	  
33	  TL,	  including	  the	  commission	  for	  labor	  contractors.	  Syngenta	  has	  paid	  35	  TL	  
including	  commission	  and	  the	  workers	  earned	  30	  TL	  after	  the	  deduction	  of	  the	  
commission.	  
In	  2015,	  Syngenta	  will	  determine	  the	  wages	  by	  contacting	  the	  Chamber	  of	  Agriculture	  
in	  order	  to	  stay	  in	  line	  with	  official	  minimum	  wage	  rate	  released	  by	  the	  government.	  
	  
Deadline	  	  
Date:	  	  
	  
May	  2015-­‐	  Determining	  of	  the	  workers’	  wage	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Timely	  Payment	  of	  Wages	  
WBOT.3	  All	  wages,	  including	  overtime	  compensation	  shall	  be	  paid	  within	  legally	  defined	  time	  limits.	  	  
When	  law	  does	  not	  define	  time	  limits,	  compensation	  shall	  be	  paid	  at	  least	  once	  a	  month	  or	  as	  agreed	  
between	  the	  worker	  and	  the	  grower.	  
	   Noncompliance	  
Explanation:	  	  
	  
	  
Wages	  are	  not	  paid	  within	  the	  legally	  defined	  time	  frame.	  Since	  workers	  are	  mainly	  
daily	  workers,	  the	  agreements	  are	  signed	  every	  day.	  However,	  payments	  are	  made	  
only	  every	  one	  or	  two	  weeks	  instead	  of	  daily	  payments.	  	  
Source:	  Interviews	  with	  workers,	  Syngenta's	  agronomists,	  HR	  service	  provider	  and	  
growers,	  records	  review	  
Plan	  Of	  
Action:	  	  
	  
Syngenta	  cannot	  pay	  casual	  workers	  daily	  due	  to	  the	  volume	  of	  business.	  Furthermore,	  
it	  was	  communicated	  to	  the	  workers	  that	  the	  payment	  is	  done	  biweekly,	  which	  was	  
accepted	  by	  them.	  Payment	  terms	  will	  be	  added	  to	  workers	  contracts.	  
Deadline	  	  
Date:	  	  
	  
May	  2015	  –	  Worker	  Contract	  update	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Wages,	  Benefits	  and	  Overtime	  Compensation:	  Record	  Maintenance	  
WBOT.7	  Company	  shall	  make	  efforts	  to	  educate	  and	  assist	  the	  growers	  in	  maintaining	  records	  of	  wages	  
provided	  to	  the	  worker	  in	  cash	  or	  in-­‐kind	  or	  both,	  and	  such	  records	  shall	  be	  acknowledge	  by	  the	  
worker.	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Syngenta	  and	  labor	  contractor	  keep	  records	  of	  recruited	  casual	  workers	  during	  the	  
peak	  season,	  working	  days	  and	  received	  wages.	  However,	  growers	  do	  not	  keep	  any	  
record	  of	  workers	  they	  directly	  hired.	  Moreover,	  they	  have	  not	  received	  any	  training	  
regarding	  appropriate	  documentation	  and	  record	  maintenance.	  	  
Source:	  Interviews	  with	  workers,	  Syngenta's	  agronomists,	  HR	  service	  provider	  and	  
growers,	  records	  review	  
Plan	  Of	  
Action:	  	  
	  
The	  value	  and	  meaning	  of	  payroll	  sheets	  will	  be	  shared	  with	  growers	  during	  the	  
training	  sessions.	  
Deadline	  	  
Date:	  	  
	  
March-­‐April	  2015	  –	  Grower	  trainings	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Miscellaneous:	  Social	  Security	  Registration	  
	  
	  
Noncompliance	  
Explanation:	  	  
	  
	  
Workers'	  social	  security	  (SS)	  registration	  is	  not	  implemented,	  as	  per	  local	  law	  
requirements.	  Syngenta's	  HR	  service	  provider	  does	  not	  see	  the	  need	  to	  register	  
workers	  for	  social	  security	  arguing	  that	  temporary	  agricultural	  workers	  are	  exempted	  
from	  this	  registration.	  However,	  this	  is	  a	  wrong	  interpretation	  of	  the	  Circular	  No	  6111,	  
as	  Annex	  5	  of	  Act	  No	  5510	  describes	  how	  this	  type	  of	  temporary	  agricultural	  workers	  
can	  get	  social	  security	  benefits.	  Agricultural	  workers	  who	  repeatedly	  work	  a	  stated	  
amount	  of	  days	  every	  year	  during	  a	  defined	  period	  of	  time	  must	  be	  considered	  as	  
continuous	  workers	  and	  their	  social	  security	  registration	  and	  premium	  payment	  has	  
to	  be	  arranged.	  
Source:	  Interviews	  with	  workers,	  Syngenta	  staff,	  HR	  service	  provider,	  growers	  and	  
external	  information	  sources,	  records	  review	  
	  
Plan	  Of	  
Action:	  	  
	  
The	  workers	  handling	  discontinuous	  tasks	  (less	  than	  30	  days)	  are	  exempted	  from	  
Social	  Security	  requirements.	  Therefore,	  Syngenta	  or	  its	  contractor	  does	  not	  need	  to	  
register	  workers,	  who	  work	  on	  discontinuous	  assignments.	  	  
Workers	  are	  provided	  with	  the	  option	  of	  being	  registered.	  For	  various	  reasons	  some	  
of	  them	  refuse	  to	  get	  registered.	  	  
The	  Annex	  article	  5	  of	  Code	  5510	  regulates	  the	  rights	  of	  the	  workers	  to	  register	  them	  
to	  the	  Social	  Security	  System	  by	  paying	  the	  premiums.	  This	  does	  not	  mean	  that	  the	  
employer	  is	  obliged	  to	  register	  the	  workers	  to	  the	  system.	  	  
In	  their	  daily-­‐based	  contracts,	  Social	  Security	  registration	  system	  is	  briefly	  described.	  
In	  addition,	  the	  procedure	  regarding	  Social	  Security	  is	  explained	  during	  the	  training	  
sessions.	  However,	  most	  of	  the	  workers	  do	  not	  want	  to	  register	  because	  of	  the	  
burden	  of	  paper	  work	  and	  taxation	  responsibilities.	  Syngenta	  keeps	  continuing	  to	  
encourage	  Social	  Security	  registration	  
	  
Deadline	  	  
Date:	  	  
	  
Ongoing	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
